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Sole Source Determination  
 
April 21, 2020 
 
 
Vendor Name: 
University of Virginia Darden School Foundation  
100 Darden Blvd 
Charlottesville, VA 22903 
 
Amount of Perspective Contract: $304,000.00 
 
Term of Prospective Contract: June 2020 through June 2022 
 
Nature of Services: Professional Development 
 
The services will include in Year 1 and 2 
 Summer School Transformation Sessions 
 Support Services 
 Midyear Retreats 
 On-On-site Visits 
 Debriefs and Report 
 Ongoing District Shepherd Support and PLE Team Member specifically 

designated to provide continuous guidance and support 
 Fall 90 Day Plan Feedback  
 Spring 90 Day Plan Support to Shepherd providing feedback. 
 District Shepherd Summit Invitation 
 E-consulting and Provision of Tools. 
 Teleconferences. 
 Midyear Retreat  
 Support Services 

 
Purchasing department has made the determination of justification for the Sole 
Source Procurement in accordance with 13-1-126 and will be posted for a 30- 
day period prior to award. 

 

 
Heather Nieto 
Chief Procurement Officer 

Cindy Osburn, President 
Kyle Snider, Vice President 

Paul Cordova, Secretary 
Shawn Hamilton, Member 

Terry Martin, Member 
 

Renee Russ, Superintendent 
 Joe Strickland, Deputy Superintendent of Employee Services 

Mitzi Estes, Deputy Superintendent of Academic Services & Leadership 
Shawna Russell, Deputy Superintendent of Finance 
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CLOVIS MUNICIPAL SCHOOLS 
 

SOLE SOURCE DETERMINATION FORM 
 
A sole source determination is not effective until the sole source request for determination has been posted 
for thirty (30) calendar days without challenge and subsequently approved, in writing, by the Clovis 
Municipal Schools Chief Procurement Officer.  
 

I. Name of Department or School: Academic Services 
Contact Person: Mitzi Estes 
Telephone No.: 575-769-4321 Fax No.: 575-769-4333 
E-Mail Address: mitzi.estes@clovis-schools.org 

 
II. Name of prospective contractor: University of Virginia 

Address: 100 Darden Boulevard 
City, State, ZIP Code Charlottesville, VA 22903 
Telephone No.: 434.243.7686 Fax No: ________________________ 
Email Address: RobinsonW@darden.virginia.edu 
 
Amount of prospective contract: $304,000 
 
Term of prospective contract: June 2020-June 2022 
 
CMS employees involved in determination: 
 
Name   Phone number    E-mail Address 
Joe Strickland  575-769-4322   joe.strickland@clovis-schools.org 
Renee Russ  575-769-4320   renee.russ@clovis-schools.org 
Mitzi Estes  575-769-4321   mitzi.estes@clovis-schools.org 
 
 

III. Please thoroughly list the services (scope of work), construction or items of tangible personal 
property of the prospective contract: 

 
Scope of the Program 
A. Year 2 Summer Sessions:  A residential executive development program for the principals 

and district turnaround team held at the Darden School. Over three days, the district 
leadership team and principals focus on further leveraging strengths to build on success, 
addressing gaps in implementation, innovating to promote change and reinvigorating change 
efforts to overcome resistance.  

 
B. Shepherd Support - To support the work of the District Shepherd, each year: 

• PLE assigns a district point to provide regular consultation with the District Shepherd 
and her team.  

• District Shepherd is invited to a daylong Shepherd Summit to help develop strategies 
needed for turnaround success. Topics include promoting principal effectiveness, 
offering feedback and coaching, facilitating differentiated support to teachers and 
establishing effective school visit practices.   
 

C. Year 2 Mid-Year Retreat:   A Two-to-three-day executive education retreat will be held in 
January or February.  Change is not formulaic and requires engaged leadership across each 
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district and school solving their most critical challenges. As sustainable school turnaround 
requires strong teacher leadership and engagement, there is a healthy exchange of ideas and 
promising practices.  The focus is on strengthening teamwork, deepening data-informed 
instructional cycle and teacher ownership of data, empowering change agents and making 
strategic mid-course corrections. 
 

D. Site Visits: A PLE team will visit each school after the summer session to help each school 
assess progress on their turnaround plans and determine next steps.  PLE will collaborate with 
the school system and school leadership teams to assess progress, discuss opportunities to 
reinvigorate or adapt efforts and determine how the PLE team or consultants can best support 
the effort.   

 
 

E. Customized Support: Following all executive education programs, the district and each 
school develops context-based 90 Day Plans.  To help leaders stay urgently on course, the 
PLE team regularly connects with system leaders to provide feedback on action plans and 
brainstorm how to strengthen the initiative and overcome hurdles. At least once during the 
year PLE will provide customized, hands-on support tailored to the district’s needs. 
Additionally, based on identified needs, PLE will connect district leaders to a nation-wide 
network of successful turnaround practitioners. 

 

Additional Support and resources built into this contract at a level beyond what a partnership 
with four schools typically receives, in order for CMS to receive targeted on-site support 
during implementation years and spring retreat (summarized below).  

F. Spring Retreat:  A wrap-up session will be provided during year two in or near Clovis.  The 
PLE year-two retreat focuses on sustainability to help leaders determine lessons and practices 
that will drive continuous transformation. 

 
Support 
In order to ensure that Turnaround Principals receive the most valuable support throughout the 
Program, the PLE has designed the following support system:   

A. A District Shepherd will be designated by the CMS to serve as the district contact for the 
Turnaround Principals and to provide ongoing mentoring, consistent site-based performance 
monitoring and support to each Turnaround Principal throughout the Program. 

 

B. A PLE director will be available to offer guidance and navigate challenges relative to the 
various aspects of the Program. 

 
Ongoing support will also be provided throughout the course of the Program by PLE 
directors and PLE staff, including feedback on action plans and regular communication. 

 
IV. Provide an explanation of the criteria developed and specified by the department and/or school 

as necessary to perform the contract and upon which the state agency reviewed available 
resources.  (Please do not use “technical jargon”; use plain English.  Also, please do not tailor 
the criteria simply to exclude other contractors if it is not rationally related to the purpose of 
the contract.) 
Clovis Municipal Schools sought an intensive leadership training with a proven success rate.  
Research based practice is a critical component, as well as an opportunity for the district and 
specific schools to improve daily practices that will help increase student achievement.   



 
V. A detailed, sufficient explanation of the reasons, qualifications, proprietary rights or unique 

capabilities of the prospective contractor that makes the prospective contractor the ONLY source 
capable of providing the required professional service, service, construction or item(s) of tangible 
personal property.  (Please do not state the source is the “best” source or the “least costly” source.   
Those factors do not justify a “sole source.”) 
The UVA School Turnaround Program provides an executive education program, materials and 
services on a timely basis to education leaders engaged in executive school turnaround initiatives. 
The District Leadership Team partners with school leaders to provide support, accountability and 
sustainability so that systemwide systems can be made to improve schools throughout the district.  
The Partnership for Leadership in Education (PLE) provides structured, tailored support for the 
district leaders, as well as the school leaders. School leadership teams are also provided with 
training during a Winter retreat.  School teacher leaders collaborate with their administrator to 
focus on strengthening teamwork, deepening data-informed instructional cycle and teacher 
ownership of data, empowering change agents and making strategic mid-course corrections. 
 

VI. Provide a detailed, sufficient explanation of how the professional service, service, construction 
or item(s) of tangible personal property is/are unique and how this uniqueness is substantially 
related to the intended purpose of the contract. 
The UVA School Turnaround Program provides extensive training outside of the district, as well 
as site specific and tailored support for schools and the district during local visits.  Additionally, 
Shepherd training and/or support occurs monthly in order to provide sustainability within the 
schools and district.   
 

VII. Explain why other similar professional services, services, construction or item(s) of tangible 
personal property cannot meet the intended purpose of the contract. 
In past years, the NMPED contracted with UVA and partnered with CMS for this initiative, 
paying for part of the agreement through a CES RFP.  Since that RFP has expired, we must 
complete the sole source process to continue our initiative with UVA.  We believe it would be 
detrimental to the progress and success we have experienced in our schools, as well as at the 
district level, to forego this partnership before completion. 

 
VIII. Provide a narrative description of the procedures used by the department and/or school’s due 

diligence in determining the basis for the procurement, including procedures used to conduct a 
review of available sources, such as researching trade publications, industry newsletters and 
the internet; reviewing telephone books, and other advertisements; contacting similar service 
providers; and reviewing the CMS vendor list.  
In past years, the NMPED contracted with UVA and partnered with CMS for this initiative, 
paying for part of the agreement through a CES RFP.  Since that RFP has expired, we must 
complete the sole source process to continue our initiative with UVA.  We believe it would be 
detrimental to the progress and success we have experienced in our schools, as well as the 
district level, to forego this partnership before completion. 

 
IX. A list of all businesses contacted (do not state that no other businesses were contacted), date 

of contact, method of contact (telephone, mail, e-mail, other), and documentation demonstrating 
and explanation of why those businesses could not or would not, under any circumstances, 
perform the contract or provide goods; or an explanation of why the department and/or school 
has determined that no businesses other than the prospective contractor can perform the contract. 
Solution Tree was contacted 4/8/2020 via e-mail. Dr. Craig Nixon provided a proposal of services 
that do not meet the scope available from UVA. Primarily, the services from Solution Tree offer 



limited onsite coaching days, no leadership training or professional development or district level 
work. 
Mosaica Education was contacted 4/9/2020 via e-mail. Received no response. 
MGT Consulting was contacted 4/9/2020 via e-mail. Stephanie Glass Flatten provided a proposal 
of services that do not meet the scope available from UVA. Essentially, they provide an external 
management model as opposed to developing leadership internally. 
 

 CERTIFIED BY: 
 

______________Carrie Nigreville_____________________  _______4/20/2020__ 
    Requestor      Date 
 

DEPARTMENT OR SCHOOL APPROVAL 
 

______________Mitzi Estes_______________________  _______4/20/2020___ 
            Principal or Site Administrator    Date 

 
 
 

1) the signature of the Chief Procurement Officer on this form certifies the sole source has been posted 
for thirty (30) calendar days and has received no challenges; 

2) the sole source is granted as of the date of signature by the Chief Procurement Officer; and 
3) the signature of the Chief Procurement Officer on this form is the final signature required for this 

sole source procurement. 
 
 

APPROVED: 
 
 
______________________________________________  _______________ 

Chief Procurement Officer                                     Date 
 
 
 
 
 
 
 
 
 
Revised 8/2/16 


